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Fostering Global Connections
and Competencies

From CAS Projects to SDGs
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@takingitglobal

Michael Furdyk (@mfurdyk)
Honor Moorman (@honormoorman)
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Please Introduce Yourself J

Name
Country

One Hope for Today’s Workshop
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Today’s Pre-Conference Session

10:30-12:00 Social Innovation, Global Competence,
and the Sustainable Development Goals

12:00-1:00 Lunch and exhibitions
1:00-2:30 Begin Project Planner, Example Projects, 

Inquiry, Challenge Based Learning, and 
Technology Tools

2:30-3:00 Coffee break and exhibitions
3:00-4:00 Guide to Action, Finish Project Planner, and 

Tuning Protocol for Feedback
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This Morning

✭ A Window to the World:
See-think-wonder, card sort, and gallery walk

✭ Social Innovation: definitions & case studies
✭ Social Innovation Mindset and IB Learner Profile
✭ Global Competence: what, why, how?
✭ The SDGs: which ones resonate?
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A Window to the World
Images by Youth on Issues that Matter

6
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Window to the World | See-Think-Wonder

• Each person selects a card.
• Take turns introducing yourselves.
• Share an observation, a thought, and a question about the image on 

your card using the See-Think-Wonder routine:
“I see . . . I think . . . I wonder . . .”
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Window to the World | Card Sort

• Continue exploring the cards as you prepare to sort them into 
categories.
• Read the artist’s message on the back of each card.
• Sort the cards into any categories you determine.
• Once you’ve finished, use sticky notes to label your categories.

• We will have a gallery walk to view each others’ work.
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Window to the World | Gallery Walk

• Move from table to table viewing the collections of images.
• Reflect on what you see.
• Share out: Collectively and individually, what do these images make us 

wonder?

10
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How might we foster a culture of 
social innovation in our schools, 

communities, and beyond? 

12
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How might we foster a culture of social 
innovation in our classrooms, 
communities, and beyond?

13

What is social innovation,
and why is it important?

14

What is social innovation?

15

What the heck is social innovation?
https://youtu.be/Flw9g6rzTJo
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What is Social Innovation?

“A social innovation is a novel solution to a 
social problem that is more effective, 
efficient, sustainable, or just than current 
solutions. The value created accrues primarily 
to society rather than to private individuals.”

Stanford Social Innovation Review
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What is Social Entrepreneurship?

“Applying practical, innovative and 
sustainable approaches to benefit society in 
general, with an emphasis on those who are 
marginalized and poor.”

Schwab Foundation for Social Entrepreneurship

18

https://youtu.be/Flw9g6rzTJo
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What can we learn from examples of 
impactful social innovation?

19 20

21 22

The Greatest Sock Never Sold
https://vimeo.com/298167036

23 24

https://vimeo.com/298167036
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Greta Thunberg, climate activist
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What can we learn from examples of 
impactful social innovation?

26

Marley Dias, 11 Sophie Cruz, 6

27

Avery McRae, 11 Xiuhtezcatl Roske-Martinez, 16

28

Payal Jangid, 16 Melati & Isabel Wijsen, 15 & 13
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Case Studies: Young Changemakers

• Each person has a different case study.
• Please give everyone a moment to read the case study.
• Take turns summarizing your case studies until everyone has 

learned about all the examples at your table. 
• Then, as a table, discuss these two questions:

1. What do you notice about these stories of social 
innovation?

2. How do these young changemakers demonstrate various 
elements of the IB learner profile?

30
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Graffiti Boards: Silent Conversation

How would you describe a social innovation 
mindset, and how can we foster this mindset 
in our students?
•Jot your ideas in response to the question.
•Respond to each other’s thoughts as well.
•Connect ideas with lines, etc.
•Feel free to use symbols or sketches.

33

Ways Young People Can Change the World

• As voices against injustice 
• As promoters of environmental and social 

awareness 
• As presenters at conferences, forums and 

summits 
• As trainers, mentors, coaches and tutors 
• As artists, musicians and actors 

p. 4 
CREATED BY:

Guide to Action
Simple Steps Towards Change

This guide was created by young people  
who have worked to achieve their goals  
and initiate positive change in the world. 

tigweb.org/guide
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Ways Young People Can Change the World

• As organizers of petitions, campaigns and 
protests 
• As entrepreneurs creating businesses and 

jobs 
• As volunteers and fund-raisers for charity 
• As conscious consumers 
• As responsible users of natural resources 

p. 4 
CREATED BY:

Guide to Action
Simple Steps Towards Change

This guide was created by young people  
who have worked to achieve their goals  
and initiate positive change in the world. 

tigweb.org/guide
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How do social innovation projects 
foster global competence?

36

http://tigweb.org/guide
http://tigweb.org/guide
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What is global competence?

“Global competence is the capacity and 
disposition to understand and act on issues of 
global significance.”

Veronica Boix-Mansilla and Anthony Jackson
Educating for Global Competence: Preparing Our Youth to Engage the World

37 38

Why foster global competence?

Global Competence is necessary to . . .
• live harmoniously in multicultural communities
• thrive in a changing labour market
• use media platforms effectively and responsibly
• support the Sustainable Development Goals

39

The Global Skills Gap
Preparing young people for the new global economy

“Employers rate 
knowledge and 
awareness of the 
wider world as more 
important than an 
applicant’s degree or 
final grades.”

40

World Savvy Student Survey

80% 60% 77%
believe jobs 

are becoming 
more global

believe they 
would be better 

employees if they 
had a strong 

understanding of 
different cultures

hope to work 
with people 

from different 
cultures

41

What is global competence?

42
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What is Global Competence?
https://asiasociety.org/video/what-global-

competence

43 44

Turn and Talk with a Partner

How does global competence relate to
the social innovation mindset and

the IB learner profile?

45

How can we design and facilitate projects 
that will prepare our students to face the 
future and thrive in a challenging world?

46

We the People for the Global Goals

47

We the People for the Global Goals
https://youtu.be/RpqVmvMCmp0

48

https://asiasociety.org/video/what-global-competence
https://youtu.be/RpqVmvMCmp0
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Lunch

49

This Afternoon

✮Project Planner
✮Example Projects
✮Guiding Students Through the Inquiry Process
✮Challenge Based Learning
✮Technology Tools
✮Guide to Action
✮Tuning Protocol for Feedback

50

innovativeteaching.today

51 52

Education for Social Innovation

53

Education for Social Innovation 2017 - Ontario
https://youtu.be/AZURS_eqgfg

54

https://youtu.be/AZURS_eqgfg
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PSA Anthony, Marc, Nathan
https://youtu.be/ZTTUjS6tbMM

57 58

The 3 Ys & the U.N.

1. Identify the top 2 SDGs that resonate with you.
2. Gather with others at the poster for an SDG you all 

feel strongly about.
3. Discuss the following questions:

• Why does this SDG matter to me? Why might it matter 
to my students?
• Why might it matter to people around us (family, 

friends, city, nation)?
• Why might it matter to the world?

59

How can we integrate the SDGs and social 
innovation projects into our curriculum?

60

https://youtu.be/ZTTUjS6tbMM
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SDG Project Brainstorm

q Visit sustainabledevelopment.un.org and 
explore one or more goals in depth.

q Use post it notes to jot down action projects 
students might develop based on the SDGs.

q Add your project ideas to the posters.

61 62

How can we use inquiry to frame social 
innovation projects with students?

63

Inquiry-Based Learning

64

Inquiry-Based Learning: Developing 
Student-Driven Questions

https://youtu.be/OdYev6MXTOA

65

Inquiry (Essential/Driving) Question à Lines 
of Inquiry à Student-Driven Questions

66

https://sustainabledevelopment.un.org/
https://youtu.be/OdYev6MXTOA
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Inquiry (Essential/Driving) Question à Lines 
of Inquiry à Student-Driven Questions
What are the most serious challenges to the 
environment globally?

67

A Good Inquiry Question Should . . .

• Invite multiple answers
• Be “un-Googleable”
• Be relevant to students
• Require an answer
• Be authentic and grounded in real-world issues
• Give students a real-world role

68

Inquiry (Essential/Driving) Question à Lines 
of Inquiry à Student-Driven Questions
What are the most serious challenges to the 
environment globally?

As young environmentalists, how can we help 
people in our community change their behavior to 
help address our environmental challenges?

69

Inquiry (Essential/Driving) Question à Lines 
of Inquiry à Student-Driven Questions

70

Inquiry (Essential/Driving) Question à Lines 
of Inquiry à Student-Driven Questions
What is global warming and why is it happening?

71

A Good Inquiry Question Should . . .

• Invite multiple answers
• Be “un-Googleable”
• Be relevant to students
• Require an answer
• Be authentic and grounded in real-world issues
• Give students a real-world role

72
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Inquiry (Essential/Driving) Question à Lines 
of Inquiry à Student-Driven Questions
What is global warming and why is it happening?

What can we do as a community to be active 
advocates for limiting climate change?

73

With a thought partner . . .

Draft some potential inquiry questions and 
anticipated student-driven questions that will 
result from their inquiry.

Spend 5 minutes on partner A’s questions, then 5 
minutes on partner B’s questions.

74

How can we use challenge-based learning 
to facilitate social innovation projects with 

our students?

75

Challenge Based Learning

76

Challenge Based Learning
at Windward School

https://youtu.be/SDp3xv-WoFw

77 78

https://youtu.be/SDp3xv-WoFw
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How will you structure and support the 
process for students as they . . . 

79 80

Engage | Sources of Inspiration

• Read stories about inspirational young 
people 
• Spend time outside and connect with 

nature 
• Surf the Internet and look through 

inspirational sites 
• Go to your local art gallery, museum or 

cultural centre
p. 5 

CREATED BY:

Guide to Action
Simple Steps Towards Change

This guide was created by young people  
who have worked to achieve their goals  
and initiate positive change in the world. 

tigweb.org/guide
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Investigate | Get Informed

• What makes this issue unique and important 
to address? 
• Who is most affected by the issue and why? 
• How does this issue differ locally, nationally, 

regionally and globally? 
• What different approaches have been taken 

to understand and tackle the issue? 
• What groups are currently working on 

addressing the issue? (consider different 
sectors such as government, corporations, 
non-profit organizations, youth groups, 
United Nations agencies, etc.) 

p. 8 

CREATED BY:

Guide to Action
Simple Steps Towards Change

This guide was created by young people  
who have worked to achieve their goals  
and initiate positive change in the world. 

tigweb.org/guide
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Investigate | Problem Tree

83

Investigate | Understanding Root Causes

84

http://tigweb.org/guide
http://tigweb.org/guide
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Investigate | The Five Whys Technique

Getting to the Root of a Problem Quickly
• Ask the question “Why?”
• Based on the answer, ask the question “Why?” again.
• Continue at least three more times.
• Note: some problems need more than five whys

85

Investigate | Stakeholder Perspective Chart

86

How can we use technology to support 
inquiry and challenge-based learning?

87

Document

Share

Reflect

Document

Reflect

Share

88

What are some tech tools students can use to 
document, reflect, and share their learning?

89

Investigate | Stakeholder Perspective Chart

90
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Break

91

How will you structure and support the 
process for students as they . . . 

92
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Guide to Action

Introduction
Welcome to TakingITGlobal’s Guide to Action. It has been designed to help you turn your dreams into reality. 
This guide is informed by the experiences of youth leaders from around the world in addition to Masters 
research conducted by TakingITGlobal’s Co-Founder, Jennifer Corriero, on Youth-Led Action in an International 
Context (http://research.takingitglobal.org/youthaction)  We hope this guide will provide you with the 
direction and support you need to better work towards making the change you want to see in the world. 
Good luck and remember to have fun!

Process Overview

Guide available at:      http://www.takingitglobal.org/guidetoaction

REFLECT & GET INSPIRED 
Think about the changes you would 
like to see happen, whether they are in 
yourself, your school, your community, 
your country, or even the world. Who 
or what inspires you to take action? 
Seeking out sources of inspiration can 
give you great ideas and help you to 
find the strength to turn your vision 
into a reality. 

IDENTIFY & GET INFORMED 
What issues are you most 
passionate about? Learn more 
by gathering information about 
the things that interest you. By 
informing yourself you will be 
more prepared to tackle the 
challenges that lie ahead.

LEAD & GET OTHERS INVOLVED 
Being a good leader is about 
building on the skills you have 
and knowing how to leverage the 
strengths of others. Write down 
the skills that you and your team 
members have and see how each 
member of your team can use their 
strengths to lead in different ways. 
Remember that good leadership 
includes good teamwork!

HAVE A LASTING IMPACT
Monitoring and evaluation are 
important parts of project management. 
During and at the end of your project 
you’ll want to identify the obstacles 
you face and the lessons you are 
learning. Encouraging other youth to 
get involved in the issue you care about 
is a great way to sustain your efforts. 
Remember, even if you don’t achieve all of 
your expectations, you likely influenced 
others and experienced personal growth! 

GET CONNECTED 
Networking can give you ideas, 
access to knowledge and 
experience, and help in gaining 
support for your project. Create 
a map of your networks and 
track your contacts.    

PLAN & GET MOVING
Now that you are equipped to take 
action, it’s time to begin planning. 
Start with identifying the issue 
you are most interested in taking 
action on and one goal you can 
work towards. When you have your 
plan, stay positive and focused. 
Encountering obstacles is normal. You 
often learn more from things that are 
difficult than those that are easy!

1 2

3

45
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Taking Action - Decision Chart
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Develop a Team

• A sense of trust and belonging 
• A shared sense of ownership 
• Clear roles and responsibilities 
• Effective and ongoing communication 
• Respect for diversity 
• A sense of fun, creativity and openness 
• A space for ongoing learning and growth 

p. 11 
CREATED BY:

Guide to Action
Simple Steps Towards Change

This guide was created by young people  
who have worked to achieve their goals  
and initiate positive change in the world. 

tigweb.org/guide
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Students’ SING Profiles

•Strengths: What do you know you are great at?
• Interests: What lights your fire?
•Needs: What structures and supports do you 
need in order to work effectively?
•Goals: In what areas of work and learning do you 
want to grow?

98

Simple Steps Towards Change

15

What action can you take to work towards achieving the mission of your project?  Here are examples of what 
other young people have done in different parts of the world:

t� "EWPDBDZ�$BNQBJHOT 

(i.e. Fair Trade)

t� -JOLJOH�HSBEVBUFT�XJUI�FNQMPZNFOU 

(support with Resume and promotion)

t� "XBSET�1SPHSBNT�-JUFSBDZ�UISPVHI�)JQ�)PQ

t� "XBSFOFTT�$BNQBJHOT 

(i.e. human rights violations)

t� .BQQJOH�:PVUI�0SHBOJ[BUJPOT�BOE�(SPVQT

     (creating a directory of services)

t� #VJMEJOH�)PVTFT�.FOUPSTIJQ�1SPHSBNT

t� $MFBOJOH�1VCMJD�4QBDFT

t� /BUJPOBM�4UVEFOU�%BZ�PG�"DUJPO

t� $PNNVOJUZ�4FSWJDF

t� "OOPVODFNFOU�7JEFP

t� 0QFO�%JTDVTTJPO�'PSVNT 

(on topics relevant to community)

t� $PNNVOJUZ�4FSWJDF�*OUFSOTIJQT

t� 1FFS�&EVDBUJPO

t� $POGFSFODF�1MBZHSPVOE�1SPKFDU� 

(raised funds for activity bin)

t� $POUFTUT�1PMJDZ�"EWPDBDZ

t� $PVOTFMJOH�$FOUSF�1PMJDZ�5FTU

t� $VMUVSBM�&WFOUT

t� 1VCMJD�4QFBLJOH�$PNQFUJUJPO�	UPQJD�PG�BHSJDVMUVSF


t� %FWFMPQNFOU�PG�B�/FUXPSL

t� 3FBEJOH�UP�JMMJUFSBUF�QFPQMF

t� %JTUSJCVUJPO�PG�IFBMUI�LJUT

t� 3FTFBSDI�BOE�TIBSJOH�PG�CFTU�QSBDUJDFT

t� &DP�5IFBUSF�3PMF�1MBZJOH

t� &EVDBUJPOBM�.BUFSJBMT�	DSFBUF�BOE�EJTUSJCVUF


t� 4FUUJOH�VQ�UFMFDFOUSFT

      (internet access and training centres)

t� &OWJSPONFOUBM�&EVDBUJPO�4LJMMT���WPDBUJPOBM�5SBJOJOH

t� &YDIBOHF�1SPHSBN�4UVEFOU�$MVCT

t� 'PPE�$MPUIFT�ESJWF

t� 4VNNFS�$BNQ

t� 'SJFOETIJQT�	QFO�QBM�QSPHSBN


t� 4VNNJUT���'FTUJWBMT

t� 'VOESBJTFST�	J�F��CBLF�TBMFT
�5IFSBQZ�UISPVHI�"SU

t� 'VOESBJTJOH�GPS�-JCSBSJFT

t� 5PMFSBODF�5IFBUSF

t� (BNFT�	XJUI�TPDJBM�NFTTBHF


t� 5SFF�1MBOUJOH�*OJUJBUJWFT

t� *NQSPWF�XBTUF�NBOBHFNFOU�TZTUFNT

t� 7PMVOUFFSJTN�1SPNPUJPO�	IPMEJOH�B�WPMVOUFFS�GFTUJWBM


t� *OUFSOFU�-JUFSBDZ�QSPHSBNT�BOE�XPSLTIPQT

t� :PVUI�$PVODJMT� 

(Municipal level or National level)

t� -FBEFSTIJQ�5SBJOJOH

t� :PVUI�'PSVNT�BOE�$POTVMUBUJPOT

t� -FTTPO�1MBOT�	PO�TPDJBM�JTTVFT


t� :PVUI�3BEJP�.FEJB

PLAN & GET MOVING

Possible Project Activities:

Guide to Action
page 15

99

Knowledge
to Action

100

Possible Actions

• reduce your energy consumption
• join a socially beneficial organization
• speak up when someone tells a racist joke 
• wear a positive message on your t-shirt
• take part in organized peace marches and 

protests
• buy fair trade certified products 

p. 16 
CREATED BY:

Guide to Action
Simple Steps Towards Change

This guide was created by young people  
who have worked to achieve their goals  
and initiate positive change in the world. 

tigweb.org/guide

101

Possible Actions

• create a website for charity
• run for student council
• give your opinion on a radio “call in” show
• educate your friends and get others 

interested
• participate in the discussion boards on TIG
• write an article for TakingITGlobal’s

e-journal Panorama 
p. 16 

CREATED BY:

Guide to Action
Simple Steps Towards Change

This guide was created by young people  
who have worked to achieve their goals  
and initiate positive change in the world. 

tigweb.org/guide

102

http://tigweb.org/guide
http://tigweb.org/guide
http://tigweb.org/guide
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Guide to Action

Evaluation can help to improve upon the process of implementing your project, as well as the outcomes that 
have been achieved as a result of your project.  
Taking time to reflect on what you have learned throughout each stage of your action project is an essential 
part of ensuring that your efforts have a lasting impact.  

Consider the following questions:

Evaluate Your Progress

HAVE A LASTING IMPACT

REFLECT & GET INSPIRED 
t� 8IBU�XBT�UIF�DBUBMZTU�UIBU�IFMQFE�

you move from inspiration to 
action?

t� 8FSF�ZPV�TVSQSJTFE�CZ�BOZ�PG�ZPVS�
successes?

IDENTIFY & GET INFORMED 
t� 8IBU�XFSF�ZPVS�NPTU�VTFGVM�

resources?
t� *O�XIBU�XBZT�IBWF�ZPVS�FòPSUT�

helped you to gain more in-
depth knowledge?

LEAD & GET OTHERS INVOLVED 
t� 8IBU�TLJMMT�IBWF�ZPV�EFWFMPQFE�

by taking action?
t� 8IBU�TLJMMT�EJE�ZPVS�UFBN�

develop?
t� 8IBU�TLJMMT�EP�ZPV�BOE�ZPVS�UFBN�

need to improve on?  
t� )PX�EJE�ZPV�LFFQ�ZPVS�UFBN�

motivated? 

HAVE A LASTING IMPACT
t� 8IBU�PVUDPNF�BSF�ZPV�NPTU�QSPVE�PG ��
t� 8IBU�PVUDPNFT�EP�ZPV�XJTI�ZPV�

approached differently?  How so?  
t� 8IBU�BSF�ZPVS�SFDPNNFOEBUJPOT�GPS�

other youth who try to undertake 
a similar action or are working on 
similar issues?

GET CONNECTED 
t� 8IP�EJE�ZPV�SFBDI�JO�UIF�QSPDFTT�PG�

implementing your project 
o (This can include those who helped 

along the way as well as those who 
were able to benefit)

t� *O�XIBU�XBZT�XFSF�ZPV�BCMF�UP�BDDFTT�
support from your networks?

t� )BWF�ZPV�NBJOUBJO�B�SFMBUJPOTIJQ�XJUI�
these new contacts?

PLAN & GET MOVING
t� 8FSF�UIFSF�BOZ�HPBMT�UIBU�ZPV�

didn’t achieve?
t� )PX�DBO�ZPV�NFFU�UIFTF�HPBMT�JO�

a future project?  
t� 8IBU�XFSF�ZPVS�PCTUBDMFT 
t� 8IBU�DPVME�ZPV�EP�UP�PWFSDPNF�

these obstacles in a future 
project?

1 2

3
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Implementation and Evaluation

Personal and Group Action Plans, pp. 16-17 

Implement and Problem Solving, p. 18

Monitoring and Evaluation, pp. 19-21

Sustainability, p. 22 

tigweb.org/guide
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Tunette (Tuning + Charrette) Protocol

1. Presenter describes the project plan. (3 minutes)
2. Listeners ask clarifying questions; presenter answers. (1 minute)
3. Listeners jot down feedback on sticky notes using the stems:

I like . . . I wonder . . . What if . . .?
4. Listeners share feedback in three rounds (2 minutes each):
• I like . . .
• I wonder . . .
• What if . . .?
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Pedagogical Strategies We’ve Used

• See-Think-Wonder, Project Zero
• Concept Sort, Teaching Tolerance
• Gallery Walk, Facing History and Ourselves
• Case Study Approach, World Savvy
• Graffiti Boards / Big Paper, Facing History and Ourselves
• The 3 Ys, Project Zero
• Tuning Protocol & Charrette Protocol, School Reform Initiative

105 106

I used to think . . .
And now I think/know/wonder . . .

The Way I See It – Your Turn
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http://tigweb.org/guide
http://pz.harvard.edu/resources/see-think-wonder-at
https://www.tolerance.org/classroom-resources/teaching-strategies/word-work/concept-sort
https://www.facinghistory.org/resource-library/teaching-strategies/gallery-walk
https://microcredentials.digitalpromise.org/explore/case-studies-for-analyzing-multiple-perspectives
https://www.facinghistory.org/resource-library/teaching-strategies/graffiti-boards
https://www.facinghistory.org/resource-library/teaching-strategies/big-paper-silent-conversation
http://www.pz.harvard.edu/resources/global-thinking
https://www.schoolreforminitiative.org/download/tuning-protocol-examining-adult-work/
https://www.schoolreforminitiative.org/download/charrette-protocol/

